
Plan Actions and Escalation  

Campaign actions are staged with increasing 

pressure—from petitions to strikes—to force 

management to concede to worker 

demands. They move from low-risk to high-

impact tactics to build worker confidence, 

demonstrate unity, and make saying "no" 

more costly for management than agreeing 

to proposals.   

Participation should be tracked to identify 

strong supporters that can be further 

engaged and to determine if the bargaining unit is “ready” to take a step that has a 

higher risk.   

Workers have the right to engage in campaign actions – known as “concerted activity” – 

under the National Labor Relations Act, and are protected from employer 

retaliation.  Wearing union apparel (buttons, t-shirts, pins) to display support for a union 

or protest working conditions is protected activity.  

Click here for Factsheet on When Workers Take Action: Effective Pickets and 

Strikes  
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