Bargain to Win
Overview
Bargaining is About Power:

Being at the bargaining table forces the
employer to share power!

What is won at the bargaining table
reflects the unity and power of the
bargaining unit at the facility. The most
skilled negotiator is not a substitute for
power in the workplace and the
willingness of the bargaining unit to demonstrate that power.

The Process can be as Important as the Outcome:

Members’ involvement in the process builds the Union, as well as creating ownership of
the process and the contract. Constant internal organizing is required.

Good Contracts are not Won at the Table Alone:

Contracts can be lost at the table, but truly good contracts are often won at the
workplace by members’ involvement and activism.

Power is not an Abstract Concept:

The power and leverage created by internal organizing translates into concrete gains at
the table and impacts the on-going dynamics at the workplace.

A key early step is creating a strong infrastructure that involves as many
members as possible. Two key committees are Contract Action Teams (CAT), which
focus on member engagement and campaign escalation, and Bargaining Committee,
which plays a key role at the bargaining table itself.



