Mobilize Your Members

A bargaining unit is strongest when its
membership is engaged and

active. The contract is just a piece of
paper unless management sees that
the members are united in asserting
and enforcing their rights.

Members are more likely to engage if
they feel connected to other members,
if they have opportunities to meet in
person, if there is ongoing two-way

i<

communication, and if they are invited to take on a meaningful role.

Connection strategies: Develop a plan that includes a range of ways that members
stay connected including:

« Group gatherings (Orientation for new members; consistent regularly scheduled
membership meetings, trainings, pot lucks/social events);

« One-on-one conversations (walk-throughs — bring newsletter, fact sheets, MNA
events announcements; conversations between the floor rep and members
during breaks; etc.)

o Group messages — short videos, text, email or other method that keeps
members updated on events, the status of key concerns, and victories small and
large;

Map the workplace:

Create a chart to track each member, how strong they are as a leader, their interests
and concerns and potential roles to recruit them. Track their participation in various
activities to increase their engagement into increasingly greater leadership roles.

Click here for Fact Sheet on Member Mobilization and Internal Organizing



https://www.massnurses.org/wp-content/uploads/2026/09/Member-mobilization-Internal-Organizing-fact-sheet.pdf

