File a Grievance

Grievances are filed to enforce the contract, expose a
problem and organize around an issue.

Types of grievable violations:

Contract — i.e. seniority, hours, staffing, wages or
working conditions;

Law — municipal, state or federal

Management policies that are not in the contract —
i.e. safety policies or company procedures;

Fair and equitable treatment —i.e. abuse or
discrimination;

Past practice — longstanding workplace practices accepted by both sides, even if
the contract is silent on the subject (Rare; consult your MNA representative).

Approach Grievances with an Organizer’s Hat:

Determine if other workers are experiencing the same issue. If so, encourage
the workers to come together and think about shared solutions;

Meet with affected workers to gather facts and determine if the issue meets the
criteria for a grievance;

If the issue isn’t grievable, consider other approaches or collective strategies;

Click here for Fact Sheet on Investigating and Writing a Grievance

D. Just Cause, Right to Fair Process for Workers Facing Discipline

Just Cause standard

Workers not in unions are “at will” and can be terminated at any time for any
reason.

Union members typically can only be disciplined for “Just Cause”, which has
specific criteria (see attached fact sheet).

With union members, most employers engage in “progressive discipline,” which
means disciplinary steps move from mild to severe, unless the alleged infraction
is serious.


https://www.massnurses.org/wp-content/uploads/2026/09/Grievance-Fact-Sheet.pdf

