MEMORANDUM OF AGREEMENT

The Massachusetts Nurses Association (the “Association™) and The Brigham and Women’s
Hospital (the “Hospital”), having completed collective bargaining negotiations, have reached a
tentative agreement on the following terms:

1. Duration
October 24, 2011-February 23, 2013
2. Wages

Effective the first payday at least two weeks following ratification, provide a 1% bonus
(calculated based on the nurse’s base hourly rate and scheduled hours) to each full-time,
regularly scheduled part-time and irregularly scheduled part-time nurse at the top of the
wage scale as of October 24, 2011, and a $500.00 bonus to each per diem nurse at the top of
the wage scale as of October 24, 2011.

For all nurses:
Effective September 2, 2012, a .5% (one-half of one percent) across the board increase.

Effective November 4, 2012, a .5% (one-half of one percent) across the board increase.

3. Hours of Work

Amend the fourth sentence of Section 6.1 by deleting “October 23, 2011” and replacing it
with “February 23, 2013”,

4. Paid Sick Leave

Amend the first sentence of Section 9.3f by changing “October 1, 2009 through October 23,
20117 to “October 24, 2011 through February 23, 2013 and amend the last sentence of
Section 9.3f by deleting “October 23, 2011” and replacing it with “February 23, 2013,

5. Continuation of Benefits

Amend the first sentence of Section 17.1 by deleting “October 23, 20117 and replacing it
with “February 23, 2013”.

6. Extension of Side Letters

Extend the Temporary Staffing and Omnicell side letters for the duration of the contract.



7.

10.

Family and Medical Leave Act

Add the following at the end of Section 10.8: “Effective October 24, 2011, while a nurse is
on jury duty (including grand jury duty) or military leave, the Hospital shall credit the
nurse’s regularly scheduled hours during the period of such leave toward eligibility for
FMLA leave”.

Cancellation of Holidav Shifts

(2) Add the following as a new Section 7.8: “In the event that the Hospital determines that
the number of scheduled nurses on a holiday (as defined in Section 7.1) exceeds Hospital
needs, it will first offer regularly scheduled full-time and part-time nurses (including
Variable Hours RNs) and irregularly scheduled part-time nurses by seniority, the
opportunity on a voluntary basis to take the shift off. (Nurses who have accrued holiday
time must utilize it). In the event that there are still scheduled nurses in excess of needs
after following this procedure, the Hospital will then cancel nurses in the order set forth
in Section 6.7(c)(2).”

(b) The side letter between the parties dated December 18, 1998 shall be null and void
effective with the first holiday following ratification of the terms of this Memorandum of

Agreement.

Leave of Absence/Personal Illness

Insert the following as a new Article 10.3(a) (3): “Effective October 24, 2011, a nurse who
is unable to return to work at the end of the 180 day leave (in excess of accumulated sick
leave) provided in Article 10.3 (a)(1) above shall be continued in extended disability status
so long as the nurse is receiving either sick leave benefits or benefits under the Hospital’s
long-term disability insurance plan or provides in response to the Hospital’s request (which
will be made no more frequently than every four months) documentation of continuing
disability. Extended disability status shall be unpaid and shall end not later than the date
which is two years and ninety (90) days from the first day of the nurse’s initial absence from
work. The nurse’s prior seniority shall not be lost during the period of extended disability
status, but the nurse shall not have reinstatement rights under Article 10.4 and shall not
accrue any additional benefits.”

Active/Reserve Duty

Re-title Article 10.7(b) as “Active/Reserve Duty”, and substitute new text as follows:
“Effective October 24, 2011, any full-time and regularly scheduled part-time nurse who has
been continuously employed for at least ninety (90) days who is required to serve on active
military duty will receive supplemental pay equal to the difference between (i) the nurse’s
military pay and (i) the base pay the nurse would have received for regularly scheduled
hours had the nurse continued to work for the Hospital during the period of military service
leave. To be cligible for supplemental pay under this section, the nurse will be required to
submit a copy of her or his military orders (and must have done so at the earliest practicable
time) and to provide evidence of the amount of military pay received by the nurse. A nurse
may use accrued leave time during any period of military service, but shall not receive
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supplemental pay with respect to any such period for which accrued leave time is used.
Vacation and seniority shall continue to accrue based on scheduled weekly hours during the
period of military service leave.”

Modification of Grievance Procedure

Amend Section 12.2 by adding the following at the end of “Step 1”: “Effective for
grievances filed on or after the date of ratification, for grievances concerning the termination
of a nurse’s employment, Step 2 of the grievance process will not be utilized and the
grievance may be advanced directly to Step 3”.

Vacation Scheduling and Approval

a. Amend the fifth sentence of Section 8.5 (a) to read as follows: “During Period 1 only, a
full week of vacation, defined as one (1) week of budgeted hours, shall be considered
first, then additional weeks shall be considered.”

b. Add the following as a new Section 8.5 (d): “Effective January of 2012 for Vacation
Periods 1,2 and 3 of 2012 and Period 1 of 2013 the Hospital and the Association shall
conduct a Pilot consisting of the following:

o Thirty days prior to the “Initiation of Request” date, the Hospital will post “grids”
indicating nurses” choices during each vacation period and the number of vacation
hours available.

* Requests for vacation shall be made electronically using a Hospital provided form
(see attached form).

* In addition to posting the vacation approvals/denials, the Hospital will post any
additional available hours on the “Response Deadline”.

This Pilot will end at the conclusion of the approval process for Vacation Period 1 0f 2013
unless the Hospital and the Association mutually agree to continue it.

Exempt Status for Nurses

Amend the parties' collective bargaining agreement effective October 24, 2011 by making
the changes specified in paragraphs 2-4 of the Hospital’s Proposal Concerning Exempt
Status for Nurses which was ratified on August 2, 2011.

Side Letters Regarding OR. Staffing and AWHONN Standards, Guidelines and
Recormmendations

The parties agree to enter into the attached side letter regarding OR staffing and the attached
letter regarding AWHONN standards, guidelines and recommendations.
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Compensatory Day Off

Add the following as a new sentence at the end of Section 7.3: “A request for a
compensatory day off will not be denied solely due to approved vacation time.” This
provision shall expire on February 23, 2013.

Variable Hours RN Prooram

(2) Add the following two paragraphs after the second paragraph of Section 6.7(a): “For the
period October 24, 2011 through February 23, 2013, the preceding paragraph shall not be
effective, and the provisions of this paragraph shall govern. The Hospital will determine the
number of variable hour R.N. positions; provided, however, that the number of such
positions Hospital-wide shall not exceed twenty-five percent (25%) of the budgeted FTE
R.N. complement in the Hospital. The Hospital will not lay off a nurse in order to create a
variable RN position.

_ As of February 24, 2013, the preceding paragraph shall cease to be effective and the
provisions of the second paragraph of this section shall govern. If, as of Ooﬁomﬂ. 1,2013,
the number of variable hour Wz.m in any unit exceeds thirty percent (30%) of the budgeted
FTE R.N. complement on that unit, the Hospital shall offer on a seniority basis the ability
for a nurse to convert to a non-variable position on the unit with the same shift and base
hours as her/his variable position unti] the number of variable hour RNs on the unit no
longer exceeds thirty per cent (30%) of the budgeted FTE R.N. complement on that unit,
except that that there may be one (1) variable hours R.N. position in any unit where thirty
percent (30%) of the budgeted FTE R.N. complement is less than one (1) FTE.”

(b) Add the following at the end of Section 11.2: “For the period October 24, 2011 through

September 30, 2013, the preceding sentence shall not be effective, and the provisions of this
sentence shall govern: A nurse who has five (5) or more years of seniority in the bargaining

unit may opt to fill a posted variable hour position as a non-variable position. As of October
1, 2013, the preceding sentence shall cease to be effective and the provisions of the ninth

sentence of this section shall govern.”
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October 24, 2011

Shelley Reever

Associate Director of Labor Relations
Massachusetts Nurses Association
340 Turnpike Street

Canton, MA 02021

Dear Shelley:

Brigham and Women’s Hospital (the “Hospital™) and the Massachusetts Nurses Association
hereby agree as follows, with respect to issues discussed concerning OR staffing:

1. The Hospital is committed to a process designed to provide staffing that is safe and
effective. In this process, the Hospital will assess OR staffing levels on each shift in light of
a variety of factors, such as acuity, volume and skill mix.

2. The Hospital is committed to avoiding staffing decisions or practices which would have the
effect of preventing an OR nurse from completing an orientation or cross-training.

3. The Hospital will meet with five representatives of the MNA on a monthly basis for each of
the six months following the date of ratification to discuss staffing in the OR. At the end of
this six month period, the parties shall discuss the advisability of further meetings.

Sincerely,

Jacqueline G. Somerville, PhD, RN
Senior Vice President, Patient Care Services
Chief Nursing Officer

ACCEPTED AND AGREED:
MASSACHUSETTS NURSES ASSOCIATION




October 24, 2011

Shelley Reever

Associate Director of Labor Relations
Massachusetts Nurses Association
140 Turnpike Street

Canton, Massachusetts 02021

Dear Shelley:

The Hospital has stated its commitment to staffing CWN post-partum units (units 8, 9 and 10) and
Labor and Delivery according to AWHONN’s “existing applicable professional standards and
guidelines” (the “AWHONN standards and guidelines™), as appearing in the left-hand column of
AWHONNN’s 2010 “Guidelines for Professional Registered Nurse Staffing for Perinatal Units"
(the “2010 Guidelines™). To the extent, if at all, that the Hospital is not currently meeting the
AWHONN standards and guidelines (left column), I will ensure that steps are taken promptly to
address any non-compliance. The Hospital has also commmitted to evaluate striving toward meeting
the recommendations appearing in the right-hand column of AWHONN’s 2010 Guidelines. In
addition, the Hospital has committed to assessing patient satisfaction (including, but not limited to,
written and verbal feedback from patients and staff received over the past year) with respect to
lactation services and has committed to evaluating lactation resources available to patients.

The Hospital will meet with CWN representatives of the MNA, including the chair, vice-chair, and
MNA Associate Director, on a monthly basis for each of the 6 months following the date of
ratification, to discuss the implementation of the AWHONN standards and guidelines. At the end
of this 6 month period, the parties shall discuss the advisability of further meetings.

We will continue to monitor and adjust our staffing plans in these and all other units. We welcome
the Association's continued participation in this process.

Sincerely,
Jackie Somerville,

Senior Vice President, Patient Care Services
Chief Nursing Officer



Effective QOctober 23, 2011

Step1  Step2° Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Slep9  Slep10 Step11 Slep 12  Slep13  Slepi4  Step iS5 Step16  Step17  Step 18

Staff Nusse § 30.50 § 3207 § 3363 § 3536 § 37.05 § 3894 § 40.92 § 4288 § 4511 § 4736 § 4972 $ 5221 § 5481 § 5756 5 65042 § 63.45 $ 66.66

Nurse in Charge § 3207 3§ 3363 5 3536 § 37.05 § 3894 § 4092 $ 4288 § 4511 § 47.35 § 4872 5 5221 § 5487 § 5750 § 6045 § 0348 § 6563 $ 69.95 § 7348

Midwife F 3363 F 93536 § 37.05 % 38,94 § 4092 § 4288 § 4591 § 4736 § 4972 § 5271 5 5481 § 5753 S 6039 § 6340 3 66.59 5 6883 % 7343 § 7743

Staff Education Instructor, BS

Glinlcal NS, BS % 3536 § 3705 ¥ 3094 § 40.92 § 42.88 § 4511 § 47.36 § 4972 § 5221 5 5481 § 57.54 § 5048 5 6351 5 6666 § 70.07 § VIS0 S 7AT § 6106

Nurse Anesthetist

Staff Education Insluctor, MS

Nurse Praclitioner

Midwife, BS

Clinical NS, MS 5 3705 § 3694 5 4092 § 4288 $ 4511 $ 4736 $ 4972 5 5221 8§ 5481 § 57.53 $ 6048 5 6242 § B658 § 6990 5 7344 3 V7.07 5 4093 5 8502
Nurse Praclitioner, MS

Midwife, MS

Nurse Anesthetist, MS

Effective September 2, 2012

Step 1 Slep 2* Step 3 Step 4 Step 5 Slep & Step 7 Slep 8 Step9 Step 10  Stepi1  Step12  Step13  Step14  Siep1S  Slep18  Stepi7  Step 18

Siaff Nurse $ 3065 $ 3223 § 3380 § 3554 § IT24 § 3943 § 4112 5 4300 § 4534 § 4760 5 4997 § 5247 $ 5508 § 5785 § 6072 $ 6377 3 6659

Nurse in Charge $ 3223 § 3380 § 3554 $ 3724 5 3913 §F 4112 § 43.09 § 4534 $ 4759 § 4897 § 6247 § 5508 § 5783 § 6075 § 6G3.80 § GGS6 § 7031 F 73.85

Midwife F 3380 5 3554 § 3724 5 3V13 § 4112 § 4308 § 4534 F 4760 § 4997 § 5247 § 5508 $ 5782 $ G0BY $ 6372 $ 6692 § VD28 § 73BO F 77.52

Staff Education Instructor, BS

Clinical NS, BS § 35594 § 37.24 5 3913 5 4112 § 43.09 $ 4534 § 4760 5 4997 § 5247 §$ 5508 $ 5783 5 B0O78 5 6383 § 6699 § V036 $ 73IE7 § V56 5 81.47
Murse Anesthelist

Staff Education Instuctor, MS
Nurse Practitioner

Midwife, BS

Clinical NS, MS $ 3724 § 3913 § 4112 § 4309 % 4534 § 4760 § 4997 § 5247 5 5508 § 5782 5 G078 § 6374 3 6691 § V026 % V381 § 7746 § Bi33 3 8548
Murse Practiioner, MS

Midwife, MS

MNurse Anesthetist, MS

*$lep 2 is hiring rate

Frgures subject +o verifeaton.



Effective November 4, 2012

Step1  Step2* Siep 3 Step 4 Step 5 Step 6 Step 7 Step 8 Stepd Step10 Stepi1 Slep12 Step13  Slep14 Step15 Slep16  Step 17 Step 18

Staff Nurse $ 3080 § 3239 § 3397 § 3571 § 3742 § 3833 5 4133 § 4331 § 4556 § 4783 § 5022 § 5273 § 5536 $ 5814 § 61.03 $ B640¢ § 67.32
Nurse In Charge $ 3239 § 3387 § 3571 § 3742 § 3933 § 4133 § 4331 § 4556 § 4782 § 5022 3 5273 § 5536 5 S8.17 $ 6106 § 6492 5 6730 5 7066 § 74.22
Midwife § 3397 § 3BTT 0§ 5742 3933 5 4138 § 4331 5 4556 § 4783 § 5022 § 5273 § 5536 § 5841 $ 6100 § G404 § 6726 § 7063 5 747 § 771

Statf Education instructor, BS

Clinical NS, BS § 3572 % 3742 § 3833 § 4133 5 4331 § 4556 $ 4783 § 5022 $ 5273 § 5536 5 5812 § 6109 5 6445 $ 67.33 $ VOV1 § 7424 § 7794 5 8188

Nurse Anesthelist

Staff Bducation Instuctar, MS
Nurse Practitioner

Midwife, BS

Clinical N8, MS § 3743 $§ 3933 § 4133 § 4331 § 4556 § 47.83 § 5022 § 5273 § 5536 § 5811 § G1.09 $ 6406 § 6725 § 7060 5 7498 $ 7784 § 8174 § 85.88

Murse Practitioner, M3
Midwite, MS
Nurse Anesihetisi, MS

*Step 2 is hiring rate

Fogures subject o venhtaban,



